
 
 
 

MURDER, KIDNAPPING AND CAR-JACKING IN CARACAS 
 
Caracas is being hammered by a wave of murder, kidnapping and 
carjacking that its sputtering central government won’t even 
acknowledge, much less attempt to stop.  
 
In the first two months of 2015, there were at least 867 deaths, at 
least 420 of which occurred in February, 25 of these being 
policemen, according to officials at the morgue at Bello Horizonte, 
the main repository for the city’s dead.  During the first week of 
March, 68 more deaths were registered. 
 
Police have estimated that 70 percent of murders in Caracas and 
its surrounding metropolitan area are related to armed assaults and 
warfare between the city’s street gangs. Throughout Caracas, 
street gangs have grown in recent years with some consisting of 
less than 10 people controlling only a small area. 
 
The most violent neighborhoods are Libertador - where the 
presidential palace and other government buildings are located – 
and the 23 de Enero barrio. 
 

 
	   

The attorney for the 
Human Rights 
Committee in 
Caracas said the 
city has become “a 
cradle of death.”  
	  

	  



The different but potentially deadly crime of express kidnapping 
and carjacking plagues the glitzy entertainment district of Las 
Mercedes.   Local night owls and tourists still frequent the district’s 
bars and restaurants; at the end of the night, many emerge tipsy 
and sometimes find themselves confined for at least the next 12 
hours. The carjackers generally release them after visiting ATMs 
and cleaning out their credit card accounts.  
         
Express kidnappers have widened their net, and now target the 
working poor as well.  During Carnival week, which ended at the 
close of February, there were 23 cases of express kidnapping for 
ransoms of between $50 and $100. 
 
The timing of the crimes coincides with the weekly and bi-weekly 
pay periods, when workers still have money in their pockets, police 
sources say.  
 

 
 
At the end of February, kidnappers seized the owner of a large 
motorcycle shop in Caracas and are demanding a $4 million 
ransom. Also kidnapped, and being held for $5 million, was the son 
of the owner of a popular chain of pharmacies.  
 
Venezuelan government officials and police continue to maintain 
that there are few or no kidnappings in their country.  Statistics are 
closely held and publication is discouraged in the government-
controlled press.  Police officials, when asked, have refused to 
release statistics to the public.   
 
At any rate, it’s doubtful if anyone has accurate figures. Widespread 
underreporting, due to fear of reprisals by police, who are generally 
believed to be behind many of the crimes, makes meaningful 
estimates difficult at best.  These fears of police involvement are 
periodically confirmed by news reports of the arrest of officers 
working in kidnap gangs. 

High-end abductions continue 
to be a common feature of 
Venezuelan society.    



 
The three principal groups of Venezuela kidnappers are: 

 
1. Professional kidnappers who target multi-million dollar 
ransoms that can take weeks or months to negotiate. 
 
2. An alliance of professionals combined with ex- or current police 
officers, whose ransoms fall into the low million to six-figure 
range. 
 
3. The third group is made up of novices and amateurs, who are 
behind many car-jackings. 
 
   
While all kidnappings are dangerous, those committed by the latter 
group are considered to be most likely to result in violence due to 
inexperience and the greater likelihood of drug use. 
 
Risk managers at companies with permanent or temporary 
employees to Venezuela might well reconsider whether, under 
current conditions, the risk is worth the potential gain.  Does the 
company really need to be there at all?   If not, would it be more 
advantageous to pull out before trouble starts?   
 
If the need to be present in this high-risk environment is real, can 
the firm’s target profile be lowered? For example, can some or all 
expatriates be replaced with local employees trained by the 
company? Can the local profile of the company be changed or the 
local resident perception of it be improved? For example, giving the 
company a local name, concealing it behind a local front company, 
gaining sympathy and support by funding and/or running local 
welfare schemes. 
 
It is imperative that the crisis management policy be determined 
before any company personnel deploy to the high-risk environment, 
and the Crisis Management Team (CMT) be established and trained.  
Company personnel who are to visit or live in high-risk 
environments like Caracas should be given personal security and 
hostage survival training. 
 



Prudent risk managers remain in constant contact with their people 
on the ground in high-risk environments like Venezuela. They also 
regularly monitor the security situation at headquarters using all 
available sources.  They should draw up a list of indicators to guide 
them on when to recommend a timely withdrawal of personnel, and 
describe the changes in circumstances required before 
recommending their return. 
 
Terra Firma has a presence in Venezuela and our team has 
extensive experience and knowledge of working in the country. If 
you would like to know more about the security situation and 
challenges of working and living in Venezuela, please get in touch. 
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